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PROGRAMME

9:00 - 9:30 Participant registration. Coffee reception

Moderator Kirill Sukhachev, Chairman of the branch office for project management, construction,
Research and Development, Business Russia

Keynote presentation! International management practice in capital construction projects

Tom Dengenis, CEO, Synchro

e Competitive urban policy

Svetlana Bachurina, assistant Deputy of the State Duma of the Russian Federation, Executive Secretary of
the Expert Council for city planning activity of the State Duma Committee for land relations and
construction, Professor, academician.

e Case-study «Management practice of constriction SOCHI 2014 project»
Viktor Pryadein, Vice President, Olimpstroy State Corporation

e Project management practice of creation of innovative nuclear facilities
Alexander Tuzov, Deputy Director of the Unit for innovation management ROSATOM

Elena Kolosova, Development Director, K4, Member of the expert Council of self-regulatory organizations
of nuclear industry

e Supporting Business Transformation in Engineering and Construction
Krista Lambert, Director, Engineering and Construction Industry Strategy, Oracle.

Discussion. Plenary session lecturers and invited experts participating.

12:00 — 12:30 Coffee break

Moderator Aleksandr Kutuzov, General Director, PM Expert

e FOCUS TOPIC! Contract system options in investment projects. EPC, EPCM and PMC in Russia
Aleksandr Kutuzov, General Director, PM Expert
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e Contracts and customer's risks, Andrey Vachegin, Head of the administration of projects,
Department of capacities development, "Integrated energy systems”, member of the Board of
Directors of "TGC-9"

e Managing changes and demands of realization of innovative project of the Company. The role
participants of the Project team.
Anton Andrusenko, Project Office Manager, Project Management Department, City-XXI Century

e Selecting the optimal org. structure for managing a building project. Managing communication
llya Dmitrov, Investment Program Director, EVRAZ UKRAINE

- Discussion. Plenary session lecturers and invited experts participating.

14.00 - 15.00 Lunch

Moderator Oleg Tumasov, Chief in editor magazine “Project Management”

FOCUS TOPIC! Current pricing problems in Russian EPCM contracts.

Case-study «Olympic heritage. Project management in construction by the example of case studies FIFA
and Formula-1»

Maria Romanova, President of Russian brunch PMI, Director of project office AKME-engineering

o Cost engineering. Estimates and other practical tools of project cost management
Oleg Voronin, Manager, Project Management Office, MOSTOTREST

e Practical experience in applying the method of earned value
Pavel Bilenko, Group GMS

e Rating methods of the financial results of projects. Practical tools of project cost management*
Andrew Ivanov, Director for control of project management standards, SC "Stroytransgaz"

Discussion. Lecturers and invited experts participating.

16:30 — 17:00 Coffee break

Moderator Aleksey Zotov, General Director, Aibim
e 4D-6D in construction. The particulars of modeling resources in capital construction

FOCUS TOPIC! Network scheduling. Selecting the optimal level of detail
Andrei Kamensky, Project Office Methodologist, Developer

- The particulars of an IT component for integrating the various parts of capital construction projects*

Discussion. Lecturers and invited experts participating
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Moderator Mikhail Safonov, business coach for project management

Mikhail Frudgart, First Deputy Director, Road Construction Management Dept., Stroygazconsulting
Alexey Khripushin, Head Directorate of planning and control of projects, «Company Intrek»

19:00 - 20:00 Casual evening reception. Informal socializing.

* Topic/ speaker to be confirmed
** Organizer is not responsible for changes in speakers list and in time of their performance, occurred by reasons that

are not depend on
organize
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